
Mather Homestead Foundation 
Annual Meeting Minutes 

January 26, 2023 
 

Attendance: S. Berger, D. Boston, R. Chilton, M. Edwards, J. Foster, A. Janis, R. LaMorte, G. 
Morgan, S. Nickerson (zoom), P. Rashin, J. Sini, T. Sload, L. Swenson, T. Van Elslander, H. Raker, 
L. Kennedy 
 
Meeting started at 4:15pm 
 
Heather kicked off with a review of the Annual Report. The key highlights included: 

- Annual fund continues to grow year over year. 
- While the number of donors decreased in 2022, the average donation was a bit higher. 
- Richard proposed keeping track of the number of repeat donors YOY and the number of 

new donors YOY. 
- We added a membership in 2022 which did well with approx. 60 new members. This 

may have cannibalized end of year giving in the annual fund to a degree but added to 
the donor base overall. 

 
Next, we discussed the endowment. Heather asked the board to consider whether we should 
draw from the endowment each year vs. let it grow. Richard felt we should let it grow and put 
the current funds to work that way. A few board members provided examples of organizations 
that are not pulling from it each year, including Horizons who does not pull from it when their 
benefit is successful. We concluded that we would not draw from the endowment in 2023 
because we are carrying a surplus from 2021-22. 
 
Meredith and Heather provided an overview of the 2023 budget. It includes $165K in 
renovations and preservation work toward to overall master plan.  We may not do all of this 
work in 2023 but would like to allow the option to do so if work schedules allow. The board, led 
by Diane, extensively discussed the proposed work with Heritage and how important it is to 
have a master plan for the property. This would cost $44K (the entirety of this cost is not 
currently in the budget). The state grant would also pay for the architectural work associated 
with the repairs in an amount to be determined when the scope of work is finalized. 
 
To recap the extensive budget discussion, Meredith provided a high-level summary. We have 
approx. a $250K surplus of which we would like to spend approx. $165K in 2023. The state may 
also cover almost half of this cost. Using these funds would mean we would have a deficit for 
the 2023 fiscal year but the surplus from 2021-22 would cover it. Richard felt as a non-profit, 
we should be putting any remaining surplus into a restoration account that is separated from 
the operating budget and develop a policy that says 80% of the surplus (for example) goes to 
maintenance each year. 
 
Meredith raised a motion to approve the expense of up to $163K to cover the house repairs 
and any cultural landscape cost overage. Richard seconded. The board unanimously approved. 



 
Next, we discussed sponsors. Richard asked if we have a web page or place where we feature 
our sponsors. Heather shared what we currently have and will revamp to include all in-kind 
sponsors from recent years. 
 
We moved onto the topic of rentals. Heather shared that the demand continues but several 
board members felt the neighborhood concerns are too recent to begin reaching our full quota 
of property usage via rentals for off mission events. Richard encouraged the board and staff to 
save our event space for on-mission events. Request for personal social events (i.e. birthday 
parties) may not fit into this. Ron, John and Sarah felt that neighborhood relationships are 
improving and Ron cited that a selection of neighbors have also offered to raise the money that 
would be covered by rentals. He also felt that rentals are the lightning rod issue, not our 
fundraising events. He also shared the idea that we should also call out property quiet time in 
our schedule as it is extensive but may not be visible to those focused on the events.  
 
The board continued to discuss neighborhood financial support as a possible strategy to solve 
this issue. Richard encouraged the board to find a way to align the mission of the neighborhood 
and foundation to support this homestead together. This is a good jumping off point to see 
what we can do together. Tiffany offered to create a task force of board members who are also 
neighbors or have a vested interest in the neighborhood to come up with a solution. Meredith 
suggested that if the neighborhood was able to provide $20-30K in support, we would be able 
to reduce the rentals. Sarah shared the observation that it seems to be the constant flow of 
cars and events (which can come from small events) that creates neighbor concern while a few 
big events may not generate as much concern. Ania shared a counterpoint that regular 
property usage encourages neighborhood and property safety. 
 
John Sini provided a different angle on the neighborhood discussion. He and Heather met with 
P&Z and the meeting went very well. No events have violated the current zoning requirements 
and much thought went into the initial development of the guidelines, including traffic and 
parking, in 2016/17. The increase to property usage to 150 was also unanimously approved by 
P&Z in 2018. We should continue to work with those guidelines as no violation has occurred. 
 
Penny provided the insight that there is a way to continue to run children’s events that are on 
mission (i.e. Pink Rhubarb summer camp, knitting, book clubs, Night at the Museum, etc). The 
group also brainstormed beginning to offer off-campus Mather Homestead small events (i.e. 
MH needlepoint circle at the House of the Needlepoint) as well as potential field trips.  
 
Heather highlighted a few upcoming administrative tasks including selecting a speaker for the 
Garden Tea. At 5:32pm, the meeting was adjourned. H. Raker and L. Kennedy were excused and 
the board moved to brief executive session. 


